








Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

Students are performing well in the classroom.  Certification results show that the use of formative assessment, data analysis, and alignments to
both TEKS and certification exams is having a positive impact.  STAAR results for all students coded as CTE, EL, and economically
disadvantaged are above the state average.  Graduation rate for students coded at CTE is 99.3% which is well above state level. 

STAAR results for students coded as CTE and Special Education showed improvement in math, science, social studies, and ELA but still rank
below the state in three of the four areas.  

6WXGHQW�/HDUQLQJ�6WUHQJWKV

Student Certificaiton Passing Rate

Students passing rate on industry recognized certifications reached 90% which is up from 89%.

State Assessment Achievement

As reported on the 2019 RDA report, students coded as CTE coherent sequence takers scored above state average in all areas. 

CTE STARR EOC   2019 RDA State Standard 2019 RDA District Rate 
 Math



CTE STARR EOC   2019 RDA State Standard 2019 RDA District Rate 
 Math  74.3 75.9
 Science  71.6 81.3
 Social Studies  77.7 79.3
 ELA  36.2 54.7

Certifications/Licensures Achievement

Students challenging a industry recognized certification/licensure scored a 90% passing rate. Over 650 certifications were earned.  

 

�

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WXGHQW�/HDUQLQJ�1HHGV

3UREOHP�6WDWHPHQW��� 6WXGHQW�SDVVLQJ�UDWH�RQ�FHUWLILFDWLRQV�DQG�OLFHQVXUHV�UHPDLQV�LQFRQVLVWHQW� 5RRW�&DXVH� /DFN�RI�EHQFKPDUN�FKHFNV�LQ�SUHSDUDWLRQ�IRU�FKDOOHQJHV

3UREOHP�6WDWHPHQW��� 6WXGHQWV�FRGHG�DV�&7(�DQG�6S�(G�DUH�QRW�PHHWLQJ�VWDWH�VWDQGDUGV�RQ�PDWK��(/$��DQG�VFLHQFH�67$$5� 5RRW�&DXVH� /DFN�RI�V\VWHP�WR�SURYLGH�SURSHU
SRSXODWLRQ�LGHQWLILFDWLRQ�RI�VWXGHQWV�DQG�QHHGHG�VWUDWHJLHV�WR�VXSSRUW�JURZWK�
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School Processes & Programs

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\

HCTC is focused on the continuous growth and improvement of instruction, curriculum, personnel, organization, administration, and student
achievement. 

Programs and processes utilized:

PLC's/CPT (Professional Learning Communities/Common Planning Time)
Rigor/Relevance/Relationship Framework
Learning walks
Fundamental 5
New Teacher Academy
Campus teacher mentors
Brain-based instructional methods
Curriculum development
Monthly staff luncheons
Social media recognition of students and teachers
External professional development in instruction and content area
Student organizations that provide opportunities for contests and competitions in students area of study
External industry partnerships
Open door policy for administration 

6FKRRO�3URFHVVHV�	�3URJUDPV�6WUHQJWKV

Students are provided rigorous and relevant course work through instructional practices that appreciate their strengths.  Teachers are provided
the opportunity to grow both instructionally and in their professional skills and knowledge to provide students the most up-to-date content. 
Instructional practices that utilize teachers experience prior to teaching help bridge the gap between school and career. 

Teachers and students feel appreciated and that what they are doing is worth while and makes an impact on the future. 

HCTC institutued additional portions of Champs/STOIC this year, building off last year.  We have adopted HCTC Ready, Honor, Respect,
Character, Success as our theme.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6FKRRO�3URFHVVHV�	�3URJUDPV�1HHGV

3UREOHP�6WDWHPHQW��� /DFN�RI�LPSOHPHQWDWLRQ�RI�D�GHILQHG�SURFHVV�WR�DGGUHVV�QHHGV�RI�6SHFLDO�(GXFDWLRQ�DQG�DW�ULVN�VWXGHQWV� 5RRW�&DXVH� /DFN�RI�XWLOL]DWLRQ�RI�0766�



Perceptions





Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

,PSURYHPHQW�3ODQQLQJ�'DWD

'LVWULFW�JRDOV



Goals
Goal 1: EXCELLENCE IN ACADEMICS:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning



Goal 1: EXCELLENCE IN ACADEMICS:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 2: Students will engage in goal setting to increase ownership of learning and achievement.

(YDOXDWLRQ�'DWD�6RXUFHV� *RDO�VHWWLQJ�GDWD�DQG�HYLGHQFH�LQ�FODVVHV�

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� %\�WKH�HQG�RI�WKH�VHFRQG�VL[�ZHHNV��DOO�+&7&�VWXGHQWV�ZLOO�UHFHLYH�LQVWUXFWLRQ�DV�WR�WKH�ZK\��ZKDW��ZKHQ��DQG�KRZ�RI�JRDO�VHWWLQJ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�VWXGHQW�VHOI�DZDUHQHVV�DQG�RZQHUVKLS�RI�SHUVRQDO�DFKLHYHPHQW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� +&7&�WHDFKHUV
+&7&�DGPLQLVWUDWRUV

)RUPDWLYH
'HF 0DU -XQH
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6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
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1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES:  We will support a culture of trust and growth through personalized opportunities and



Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff, and community
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